
HEALTH AND WELLBEING 
BOARD
Work Programme 2017 - 2018

Date of 
meeting

Agenda item Reason for consideration Responsible 

System Improvement Board 
(Update Report)

Strategic Priority: System 
Assurance and Challenge

Carole Burgoyne / 
Craig McArdle

Director of Public Health 
Report- Annual Report

Strategic Priority: System 
Assurance and Challenge

Ruth Harrell

Update on Organisational 
Design

Strategic Priority: Promote 
Further System Integration

Carole Burgoyne / 
Craig McArdle

Plymouth Report Strategic Priority: Oversee the 
Integrated Commissioning 

Strategies

Rob Nelder

9 
November 
2017

Progress on CQC Preparation 
(Update Report)

Strategic Priority: System 
Wide Leadership

Carole Burgoyne / 
Craig McArdle

System Updates (Safer 
Plymouth/Western 
Locality/SIB/CYP)

Strategic Priority: System 
Assurance and Challenge

Carole Burgoyne / 
Craig McArdle

Strategic Commissioning 
Intention
Health and Wellbeing Hubs

Strategic Priority: Oversee the 
Integrated Commissioning 

Strategies

Carole Burgoyne / 
Craig McArdle1 February 

2018

CQC Review Report and 
Action Plan

Strategic Priority: System 
Wide Leadership

Carole Burgoyne / 
Craig McArdle

Pharmaceutical Needs 
Assessment

Statutory Duty Rob Nelder

22 March 
2018


